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Introduction to Seattle’s Property Management
Seattle's Property Management is a locally owned professional management company
focusing on residential rental homes and multiplexes. We understand the complex
aspects of owning and managing rental houses and apartments. Our focus is maximizing
investor return while providing residencies that tenants are proud to call home.

Seattle's Property Management combines the strength, efficiencies, and resources of a
large corporation while maintaining a level of service, knowledge, and professionalism
of a local company. We firmly believe in the values on which we are founded and strive
to apply them every day and with every decision. Our operational expertise includes the
professional management of homes, condos, town homes and apartments throughout
the King & Snohomish County areas.

We believe local knowledge is key in driving maximum property performance and we
work proactively to be the experts in our field. This allows us to respond quickly and
effectively to a constantly changing market conditions. With more than half of our
clients living outside of Washington, our goal is to provide a package of services that
allow them the peace-of-mind of knowing their investment is in good hands.
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Summary of Features & Services
Features:







Proven track record in the real estate and management industry since 2005
All property managers are licensed Real Estate Brokers by Washington State
Extensive vendor library accumulated and developed over years of experience and networking
Emergency services available 24 hours a day, seven days a week
Experienced maintenance contractors specialized in executing regular maintenance and turn-overs, providing
quality repairs on short notice at competitive rates.
A legal library consisting of a wealth of forms and disclosure documents for all property management related
matters. Further, we have a long standing relationship with a local law firm specializing in real estate law.

Supervision, Maintenance and Accounting:
•
•
•
•
•
•
•
•
•

•
•
•
•
•
•
•

Advise owners with decision making and provide all necessary research
Negotiate competitive bids on service contracts, maintenance and repairs
Comprehensive tenant screening. We have the ability to go back as far as 10 years on a prospective tenant’s
credit, rental and employment history. Further, we check all check all public records (not just criminal)
Expertise in complex landlord/tenant laws while maintaining updated on local legislation
Provide market analysis to achieve the highest possible rents for your property
Advertise your property using on over 100 relevant websites as well as flyers and yard arms
Handle all property and tenant related communications
Order and oversee all approved maintenance and repairs
Document the condition of your property on a check-in list prior to tenants taking possession
Monitor your tenant’s rent payments, ensuring rents are collected by the 5th of each month
Provide complete eviction services if necessary for non-compliance of rental agreements
Perform move-out inspections and charge tenants for all applicable damages
Receive, review and pay all invoices; including taxes and insurance per request
Provide a complete financial report every month, including income, expense and cash flow
Utilize industry leading financial reporting software designed specifically for property management. Our
software allows clients to have a portal to review their statements in a secure environment at any time.
Recruit and train a full time on-site resident manager(s) to perform duties such as accepting rents, making
showing vacant units and posting notices.
Work together with you to achieve your investment goals while mitigating your risk
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Introduction to Your Property Manager
Matt Bronson
CEO & Managing Broker
Matt Bronson, CEO of Seattle’s Property Management and The Bronson Group,
has nearly 20 years’ experience in the real estate industry During this time he has
managed a portfolio of over 350 multifamily units and 200+ single family homes.
Matt has been recognized as an industry leader as 2011 President of the National
Association of Residential Property Managers. Further, he has been awarded the
Accredited Residential Manager (ARM) from the Institute of Real Estate
Management and is a licensed Managing Broker in Washington.

Office Manager
Maggie Karshner
Maggie joined the team in the summer of 2013 to support and oversee the administrate
staff due to the increased business of The Bronson Group acquiring Seattle’s Property
Management. She has over 9 years’ administrative and marketing experience. Maggie
is an efficient multitasker and positive leader keeping us running smoothly.
Maggie arrived in Seattle after graduating from Syracuse University and instantly made
Seattle home. A longtime resident of Beacon Hill, she can also be found about town at
blues dances and yoga classes.

Director of Accounting
Anna Kaminski
Anna has over 8 years’ experience in accounting, all of which were in the real estate
industry. She’s managed the accounting of single family homes, HOAs and Commercial
properties.
A graduate of Technical University of Koszalin in Poland with a specialization in Accounting.
She currently resides in Brier with her husband and daughter. She enjoys walking her dog
and playing with her daughter.

Maintenance Supervisor
Mark Thresher
Mark has over 20 years’ experience in maintenance, 15 of which were in the real estate
industry. He’s managed maintenance for a portfolio of over 500 units.
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Why Hire a Manager?
Top 10 Reasons You Should Hire a Professional Property Manager
During these troubling financial times we understand that many people are watching their dollars very closely. However,
the possible financial hardships that may arise from not hiring an expert to manage and maintain your property could
quickly become costly. Below are 10 questions that will test your knowledge on the liabilities that may arise if you decide
to do-it-yourself.
1. Are you aware that you may be mystery shopped by HUD to ensure you are complying with Fair Housing?
2. Evictions are a generally a worst-case-scenario. Do you know what costs and legal obligations must be performed
if you find yourself having to evict? Also, what alternatives you have instead of an eviction?
3. Damage. What if you find the tenants are damaging your home while living there but are in the middle of a lease
term? What if when they vacate and the amount of damage done exceeds the tenant’s deposit?
4. Slow pay or no pay. Did you know that if you issue a 3-day pay or vacate on a tenant and you accept even $1.00
from them you will have to restart the eviction process?
5. Do you know what to do when a tenant holds over after the day they are supposed to have vacated the property?
6. What utility collection and/or lien bill will stay with the property even if it is the tenant’s responsibility?
7. Are you available on weekends, holidays or after hours to handle possible maintenance emergencies? Further,
what emergencies need to be addressed within 48 hours?
8. Does your lease leave any loop-holes that an educated tenant might be able to exploit? With the advent of the
internet tenants can easily access their rights and tenant advocacy groups.
9. If you are not checking a prospective renters credit, employment, rental and public records (this includes, criminal,
bankruptcies, lawsuits, etc.) you are leaving yourself open to a host of liabilities.
10. Do you know if you want to work with Section 8 tenants and what the benefits and liabilities may be?
If did not know the answers to even a few of these questions you may want to consider hiring a professional property
manager. We should note many people have self-managed with success because none of the above issues ever cropped
up. But it only takes one issue to realize the benefits of having a professional organization there to handle some of these
potentially sticky and costly situations.
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Sample Financial Reports
Cash Flow
The Cash Flow reports the income
statements accounts and selected
balance sheet accounts, in order to
track changes in the principle cash
account.

1

Balance sheet accounts are
reported in the style of an income
statement.

2
3

3

1. Figures in the Month to Date
2. Year to Date columns show
changes in account balances
during those periods.
3. Percentage columns for
MTD and YTD report
variance amounts against a
predetermined account.
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Sample Financial Reports
Balance Statement

Your balance Sheet is a statement of
the assets, liabilities, and capital of a
property, at a particular point in time,
detailing the balance of income and
expenditure over the preceding
period.
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Sample Financial Reports
General Ledger
The General Ledger report shows the
beginning for the selected accounts,
the transactions that affected these
accounts during the period, the
running balance after each
transaction, and the ending balance in
the account.

2

1

1. This particular general ledger
report is only for one property.
In cases where an owner has
multiple properties they can be
consolidated, combining
transactions and transaction
totals for all included
properties in the portfolio.
2. Transactions initially appear in
the general ledger account
order, followed by date.
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Sample Financial Reports
General Ledger (continued)

2
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Sample Financial Reports
Tenant Delinquency Report
The Tenant Delinquency Report prints selected information from the tenant records in the system, and lists the tenant’s
delinquent at the time of the report. This report shows several tenants per page.

1

2

1. Delinquency is evaluated by looking at the date of a charge. The system compares the charge date with the
current operating date. A charge goes into the 0-30 Days column on the day it is due while automatically
applying late fees ($10 per day from the 2nd forward).
2. Payment Amount reports the rent due, including any applicable fees.
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Sample Financial Reports
Tenant Ledger
The Tenant Ledger shows all charges and payments for a tenant during a selected date range.
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Sample Tenant Application

8315 5th Ave NE, Suite A, Seattle, WA 98115

(206) 856-6000

www.seattlespropertymanagement.com

